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GOALS
· To proclaim Christ more effectively, and 

to build biblically faithful gospel sharing 
Anglican churches across the nation and 
beyond.

· To focus, advance, and extend ANiC’s reach 

to the vast areas of Canada, moving beyond 

serving primarily as a lifeboat for faithful 

Anglicans, to mobilize for more effective 

ministry.

· To advance our 5 Priorities: Bold witness, 
Biblically grounded, Loving Children and 

Families, on Mission, Growing and Planting 
Churches.

· To welcome more effectively individuals, 
churches, and clusters seeking to become a 
part of ANiC.

· To provide mission structures that better 
enable our Church to serve an entire nation 
with such vast geography.

· To form a band of Dioceses to accomplish 
these goals as per Article IV:4 of the 
Constitution of the Anglican Church in 
North America

WHY NOW?
· We have grown over ten years from 2 to 70+ 

churches and projects.

· More focused structures should be able 
to better identify and target growth 
opportunities.

· Just 37 new projects would see us serving 
every separate community in Canada with a 
population of 50,000 or over.1

· We are experiencing a steady stream of 
younger Bible Scholars exploring ministry 
within ANiC.

1  Wikipedia.org/search List of the 100 largest population 
centres in Canada

A proposal to transform the Anglican Network in Canada to be a grouping of dioceses of the 
Anglican Church in North America to advance our mission throughout Canada.

Presented by Bishop Charlie Masters and the ANiC Bishops following agreement in principle.
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· Anglican Church of Canada structures and 
teachings are approaching critical junctures 
that profoundly affect the consciences of 
some of their parish members and clergy.

· There is substantial increased interest in 
ANiC membership by individuals, clergy, 
churches and clusters. Smithers project 
and St. Simon’s North Vancouver are recent 
examples. 

· We have the encouragement and support 
of our Primate to move to new levels of 
development.

· The Bishops of ANiC have reached a clear 
consensus to bring this before ACNA and 
our Diocesan Council, Synod, Clergy and 
Parishes, for their input and approval.

· It seems prudent to move ahead while we 
have a continuity of experienced leadership 
in place. 

· The partnership with Via Apostolica has 
matured and calls for new arrangements.12

PRINCIPLES INVOLVED
· We value immensely our membership in 

the Anglican Church in North America. It 
is enriching to be part of a family of over 
1000 churches seeking to serve and reach 
an entire continent for Christ. ANiC is still 
a small church in a vast nation. Through 
ACNA we have access to a broad community 
and enriching ministry resources such 
as the regular Assemblies and mission 
networks. Through ACNA we have together 
received full recognition from the vast 
majority of Global Anglicans. We have been 
important contributors to the miraculous 

2  See the Q and A Section on Page 9 and Appendix 2 for 
an explanation of Via Apostolica and their relationship to ANiC.

development of ACNA.

· In becoming a grouping of Dioceses, we 
would be adding a new level of governance. 
The structures should be very light, so 
as not to consume scarce resources and 
energy. 

· The proposal fulfills a provision in the 
ACNA Constitution. “Dioceses...(whether 
regional or affinity based) may band 
together for common mission or as a 
distinct jurisdiction at the sub-Provincial 
level” (ACNA Constitution Article IV:4) 

· ANiC would want to assure ACNA that the 
creation of a Canadian grouping of dioceses 
would in no way interfere with the full tithe 
commitments to the Province.

· The proposal is revenue neutral. No 
additional monies are being sought from 
the parishes other than the tithe. Parishes 
may be able to save on Synod travel costs 
in future. Smaller parishes may be able 
to afford attending Synods that will more 
often be geographically closer. (A Budget 
has been prepared from our National 
Director and is available as an appendix to 
this document.)

· ANiC as a grouping of Dioceses would not 
seek to duplicate the work of the Province. 
Our Province functions well and Canadians 
are key contributors. The new Cathechism 
To Be A Christian, the new Book of Common 
Prayer 2019, International Relations, 
Ecumenical Relations, Discipline, Bishops’ 
training, and so many other areas are 
advanced faithfully by the Anglican Church 
in North America. To focus our energy and 
resources on Mission, we commit to a no 
duplication principle.

· Each Diocese, once established and 
incorporated, would be a self-determining 
body for diocesan matters. East and 
West would be self supporting from the 
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moved from a single Diocese to three. 
He has shared his experience and key 
documents with us that will greatly advance 
this work.

MAIN FEATURES OF THE PROPOSAL
The name “Anglican Network in Canada” 
would be retained as the name for the new sub-
jurisdiction grouping ACNA dioceses in Canada. 
The Constitution would be adapted and most of 
the canons changed with the consent of the ANiC 
Synod.

· ANiC would become the overarching 
structural link. It would be a network for 
the grouping of Canadian ACNA Dioceses.

· The Presiding Bishop of the National 
Structure would initially be our present 
Diocesan, and subsequent Presiding Bishops 
would be chosen by an electoral process 
spelled out in the Canons of the new ANiC.

· There would be a Council to direct the 
ministry of ANiC composed of one bishop, 
one priest, and one lay person for each 
member diocese, with added representation 
for larger dioceses.

· ANiC Council would oversee the shared 
administrative activities of the Canadian 
Dioceses.

· The work of ANiC would be to serve: as the 
voice of the Canadian Dioceses on National 
issues, on Canadian inter-church relations, 
and with para-church organizations. It 
would foster collaboration and co-operation 
amongst the Canadian Dioceses, envisaging 
and facilitating new mission possibilities. 
It would serve as a common liason with 
theological schools.

· There would be a triennial Assembly. (Costs 
could be kept low by agreement of the 

beginning, and AMMiC within 5 years.

· Each Parish continues as a self-determining 
body for parish matters.

· The ANiC Canons would be the template 
for developing the initial canons for each 
member Diocese.

· In grouping parishes into Diocesan 
structures, geography is a primary 
consideration. While there is value to the 
order of geographical consistency, we 
have learned since the establishment of 
ACNA, to also value affinity as one way 
of grouping churches. A Diocese, at its 
best, is an effective band of missionaries 
with apostolic leadership. It is more than 
a region of ecclesiastical organization. 
Affinity follows human connections, and is 
another way to connect and plant churches 
into functioning partnerships based on 
language, culture, theological emphasis, or 
unique discipleship methods.

· Where dioceses are based on affinity, 
individuals still maintain their self-
determination. For example with 
newcomers, some will want to blend in 
with their local congregation, some will 
desire an ethnic ministry that is fully part 
of a “mainstream” church. Others will be 
attracted to a fully Asian or ethnic ministry 
with a permanent and self-governing 
structure led by those dedicated and 
experiences with this model of ministry. 
Newcomer ministry would remain the 
agenda of every church, and every church 
should seek to reflect its neighbourhood.

· In the move to multiple dioceses, it would 
be prudent to contract together for an 
extended period to share administrative 
services such as; pensions, employee 
benefits, communications services, payroll 
services, insurance, etc. Bishop Don Harvey 
has experience of this arrangement from 
Newfoundland and Labrador when they 
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Dioceses to hold their annual Synods at a 
common date and time, with both Diocesan, 
and National business sessions at this 
triennial Assembly.)

· The new National structures would not 
be empowered to pass coercive measures 
affecting any Diocese or Parish.

· Canonical discipline would remain with the 
Diocesan and Provincial structures to avoid 
duplication and expense.

· One primary thrust would be to build 
a national identity and community for 
orthodox Anglicans as ANiC has done thus 
far.

· A further thrust would be to work with and 
welcome Canadian groupings of churches 
that seek to become a part of ACNA.

· ANiC presently has 5 U.S. Congregations 
who are part our vision and who work 
hand in hand with us. 

· The existing Bishops would be the founding 
Bishops in the new constitutions (with the 
agreement of the Province), and thereafter 
the Diocesan electoral canons would apply.3

3  See Question 6 for a fuller rationale.

THREE NEW DIOCESAN BODIES:  
CANADA EAST, CANADA WEST, ASIAN 
AND MULTICULTURAL MINISTRIES IN 
CANADA.
The ACNA Provincial standard for the 
establishment of a new Diocese is twelve 
Congregations with an ASA of 50 and a combined 
ASA of 1000. There is a provision for smaller 
clusters to join as a “Diocese in Formation.”
Should Via Apostolica receive permission from 
ACNA to become a Diocese in Formation, it would 
join ANiC as a fourth member of the Canadian 
grouping. 
The new Diocesan bodies would adopt the existing 
ANiC Constitution and Canons with only minor 
changes.

ANIC

CANADA
EAST

CANADA
WEST AMMIC
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The principal parish of AMMiC is Good Shepherd 
Vancouver which acts as their hub. This parish 
holds over $10 million equity in this valuable 
Church, conference and meeting facility is just 
blocks from Vancouver City Hall. The civic 
assessment is about $10 million and the actual 
value is far higher. It houses many different 
congregations and has multiple staffing. (Similarly 
Via Apostolica owns a large and valuable hub 
property in Lethbridge, Alberta.)

As AMMiC is launched as a small Diocese in 
Formation on its own, it is recommended that there 
be appropriate revenue sharing, to a maximum of 
$50,000 total, by the two larger dioceses for a fixed 
five year period. This would offset to some degree 
the small diocesan income and the challenging 
growth curve that AMMiC will face. The revenue 
sharing would be a means for all ANiC Dioceses to 
participate in the ministry and growth of AMMiC.

ALIGNMENTS4

DIOCESE OF CANADA EAST
15 Congregations over 50, ASA 2040 with 21 smaller 
churches. 

Celebration Barrie /St. Catherine’s /Messiah 
Ottawa/Sarnia /Kingston /Port Perry /Windsor /
Burlington /Oakville /Pembroke /SPSP Ottawa 
/ Westmount /St. Timothy’s Montreal /Good 
Samaritan NL / Marlborough MA 
 24 smaller churches: Blackburn /CTK Toronto /
Epiphany Hamilton /Carleton Place /Embrun /
Miss. Mills / Sturgeon Falls / Belle River / St. 
Chad’s TO /St. Peter’s Hamilton /Wasaga /
Quispamsis NB / St. Stephen’s NL /Halifax /
Attleboro MA /Medway MA /Rutland VT /Trenton 
/Guelph /SS Marie /Lennoxville PQ /Brandon/
Dauphin/Kinosota

DIOCESE OF CANADA WEST
15 Congregations over 50, with a combined ASA of 
2254 with 8 smaller churches.

Church of Our Lord Victoria /Immanuel /Living 
Edge Victoria / SJRichmond /St. John’s Vancouver 
/ St. Matthew’s Abbotsford / Fireside Van. / 
North Van. / Open Gate Victoria /Table Victoria / 
Langley / Pender / CC Kelowna /CTK Edmonton /
Grace Calgary /
11 smaller churches: Oceanside /Holy Cross / 
Delta / Sojourn / Oliver / Athabasca / Regina / 
Resurrection Kelowna 

DIOCESE OF ASIAN AND MULTICULTURAL 
MINISTRIES IN CANADA: 5 (DIOCESE IN 
FORMATION) 
3 Congregations over 50, with a combined ASA of 
554 with 6 smaller churches.

Good Shepherd /SMSL /Brampton 
6 smaller churches: All Nations /GS Richmond /
Sudanese /Calgary Cantonese /Filipino Edmonton 
/Boston/

4  Attendance figures are as of the time of writing. The 
figures are the 2016 statistics reported in February 2017. East 
incudes Manitoba and eastern Saskatechewan at the time of 
writing, but could be changed with agreement.

5  AMMiC will review its Diocesan name prior to incor-
porating as a Diocese in Formation.
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FINANCES
TIMELINE 
MEASUREMENT

FINANCES
The present overall budget is about $1,256,650.  
Based on present giving levels the 3 Diocesan 
Budgets would be approximately as follows:

Canada East  41%    $510,199
Canada West  51%   $645,918
AMMiC  8%   $100,532

Adjusted Diocesan Incomes with $50,000 revenue 
sharing towards AMMiC and including $100,000 of 
annual AMMiC special donor income is as follows:

Canada East  $510,199  
Canada West  $645,918  
AMMiC  $250,532

Tithes to the Province would be paid from 
diocesan income. Shared administrative costs 
would be shared and subtracted from income. The 
remainder would be controlled by the Executive 
Committee and Synod of each of the 3 dioceses. The 
Dioceses would provide Episcopal salaries, benefits, 
travel costs, executive meeting costs, essential local 
administrative support, etc.

With careful monitoring it is possible the proposal 
could be “revenue neutral”. Each diocese would 
need to ensure expectations did not expand, and 
that local staffing and office costs were minimal. 
It is presumed that Synod and Conference costs 
would be covered by the Parishes, as it is at 
present. Each Executive would need to insure that 
program costs matched existing resources.

As per normal Anglican practice, the salary of the 
Presiding Bishop would be covered by his Diocese. 
All Bishops would share in the National ministry in 
some way. National Assemblies would be held once 
every three years in conjunction with 3 Diocesan 
Synods on a common site. There would be costs 
of approximately $20,000 for 2 “in person” ANiC 
Council meetings.
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MEASUREMENT FORMULA 
The proposal will be successful if:

· We accelerate growth through the addition 
of new projects, churches and clusters in 
Canada

· The 37 remaining separate communities 
with over 50,000 population are reached 
with an ACNA presence

· The smaller communities and vast distances 
receive extra attention

· We reduce an unreasonable pastoral load 
from our Diocesan Bishop

· If we set a pattern and framework for 
continued expansion in Canada

· We keep our focus on mission along with 
the other priorities of witness, Scripture, 
youth, and church planting

· We keep the transition revenue neutral so 
as to not overburden our parishes where 
frontline mission is already in process.

PROPOSED TIMELINE AND 
IMPLEMENTATION PROCESS
(Based on the earliest possible. Actual timeline is up 
to the Synod.)
January 2018 – Preliminary overview given by 
Bishop Masters to the ACNA College of Bishops. 
Done
Spring 2018 - Review and input from ANiC 
Council, Archdeacons, Staff. Done
March April 2018- Informal Consultation with key 
Provincial Leaders. Done
May 3, 2018- Written Proposal and Diocesan 
Council Consideration. Summary trifold created. 
Done
June 23, 2018 Jerusalem- Bishop Charlie gives an 
overview of our proposal to Provincial Council 
and asks for consideration in June, 2019 at Plano 
TX. Done

September, October 2018 -  Pre-Synod 
Consultations.
Nov. 6-8, 2018 - Consideration by Diocesan Synod. 
Nov.2018-December 2018 –If Diocesan Synod is 
ready to proceed, each proposed Diocese prepares 
and submits its formal application to the Province. 
Preparation of Constitution and Canons based on 
the present ANiC Constitution and Canons with 
minor changes.
-Development of a new Constitution and Canons 
for ANiC in its new role as a Grouping of ACNA 
Dioceses.
Spring 2019- Incorporation applications for 3 
Diocese. 
CRA Applications.
June 2019-  Consideration of the Proposal by ACNA 
Council. If approved then,
November 2019-  Final Approval by ANiC Synod 
of the new Amended Canons with Constitutional 
changes for ANiC in its new role. 
Inaugural Celebration for the birth of the ANiC as a 
grouping of Canadian Dioceses, and for the newly 
created ACNA Dioceses.
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FURTHER
QUESTIONS

1. What Are the Disadvantages?  Fellowship: 
Synod delegates are now familiar with 
one another. There would be fewer 
opportunities for maintaining these Synod 
and conference linkages across Canada 
and with our New England delegates. 
Costs: Although our budget shows that 
this can be achieved in a revenue neutral 
manner, it will be important to contain 
expectations. Keeping our National Staff 
intact will mean that Diocesan offices 
will be very small during the period that 
we share administrative services. Local: 
There could be local ACNA Churches that 
are aligned with a different diocese. Effort 
would be needed to befriend, support, and 
communicate with each other.

2. Why can’t the Bishops just divide up the 
tasks informally?  There are many matters 
that a Diocesan Bishop can’t delegate.  The 
Diocesan is involved in personnel decisions, 
ultimate conflict resolution, legal matters, 
licensing, clergy care, and more.  To do 
this well the Diocesan has to maintain 
knowledge of all of the clergy and all of the 
parishes.  It is too much for a single person 
to do this for all of Canada as we grow.

3. Are there other sub-jurisdictions that 
are a part of our Province?  Yes, ACNA 
includes a “distinct jurisdiction” for 
Reformed Episcopal Dioceses, as well as 
CANA (Nigerian aligned Dioceses).

4. Can parishes change their alignment?  
It is possible. Geography would be the 
primary consideration. Ultimately a parish 
controls its denominational alignment. A 
diocese decides which parishes to accept. 
Rare exceptions would be possible with 
the consent of the Bishops involved. The 
revised ANiC Council could collaborate on 
any disparities that emerge. Our Province 
also has a resolution system.

5. What is Via Apostolica and what might 
be our future connection? Via Apostolica 
is a partner church with ANiC that is 
independent and not yet a part of ACNA 
or ANiC. They are based in Lethbridge and 
led by Bishop Todd Atkinson. He and his 
clergy have been valued visitors at many 
past ANiC synods. For a full discussion of 
our possible future connection with them, 
please see Appendix 2.



10

Canons. It asks for; contact information, 
historical summary, mission efforts 
to date, anticipated growth, average 
Sunday attendance of each congregation, 
and combined attendance. It asks that 
a rationale be given for requested 
modifications to any normal requirements. 
A current and proposed budget is 
required, assuring support for the Bishop 
and his office. The listed congregations 
must subscribe to the faith statements, 
Constitution and Canons of ACNA, and 
indicate their intent to be a party to the 
application. The application involves 
the description of the decision making 
process, including the participation of each 
congregation, along with any other relevant 
materials for Provincial Council. 

9. Is there the possibility that Dioceses 
based on geography and those based on 
affinity could come into conflict as new 
congregations are planted? The outdated 
pattern and presumption of “geographical 
monopoly” is really over. Congregations 
can only be strong with a compelling 
mission and effective discipleship methods. 
The same is true for a Diocese. Where 
there are two Dioceses targeting the same 
area, the new ANiC Council could serve 
to resolve any issues on a consultative 
and collaborative basis. No conflicts 
are envisaged with the present affinity 
dioceses proposed for Canada. Their target 
groups and discipleship styles are very 
different from mainline ANiC churches. 
AMMiC focuses on language, culture and 
communal bonds. Via Apostolica focuses 
primarily on young adults with an ultra 
high commitment to engage in discipleship 
activity.

10. Who would do the work of 
implementation?  Each Bishop would 
appoint a team of 3 or 4 people to co-
ordinate the application to the Province, 
adapt a set of Constitution and Canons 

6. Has consideration been given to 
establishing a separate Province for 
Canada?   This is not really an option in 
the foreseeable future. With an average 
Sunday attendance of only 4800, we are 
much too small to think of establishing a 
separate province. Our Province has an 
ASA approaching 100,000. We do not have 
the resources by ourselves to gain the 
global recognition already achieved by 
ACNA. It may be that at some point in the 
distant future our growth would warrant 
consideration of that possibility.

7. What is the rationale for the method 
of Episcopal transitions? The existing 
Bishops would be the founding Bishops in 
the new constitutions (with the agreement 
of the Province and our Synod), and 
thereafter the Diocesan electoral canons 
would apply. Holding immediate elections 
would raise the possibility of additional 
Bishops, and Provincial approval would be 
questionable. We would take full advantage 
of going through important transitions 
with experienced ACNA Bishops in place. 
We would avoid the added costs that 
additional bishops might entail. We follow 
the pattern used for the establishment of 
ACNA where the Primate was named in the 
founding Constitution with election for his 
successor in office. ANiC’s Canons require 
a Diocesan Bishop to retire at age 70, with 
the possibility of staying 2 years longer with 
the permission of the Executive Council.6  
That means that the probable election of a 
Bishop for the West between July of 2019 
and July 2021. A Diocesan Bishop would be 
elected between March of 2021 and March 
2023. AMMiC would follow this pattern, but 
a few years later.

8. What would the process be?  The parishes 
along with the bishop proposed for each 
body would apply to the Province. The 
application form is appended to the ACNA 

6  ANiC Canons, Article 3, I.4.1 (h) (v)
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(with legal help), prepare the applications 
for Incorporation, and apply for Canada 
Revenue Agency standing. These teams 
would each carry the work forward, 
consulting closely with the Bishops and the 
National staff.

11. What’s wrong with staying as we are?  
The present arrangement has been an 
effective “life boat” through a time of 
crisis. It provided a way of having every 
project and congregation under the care 
of a Bishop. It is unreasonable to expect 
a single Diocesan Bishop to carry the 
emotional load of caring for the whole 
nation on an ongoing basis. Our emergence 
as multiple dioceses should facilitate: focus, 
concentration, familiarity, and engagement 
with our respective areas of ministry. The 
Anglican ideal is “monepiscopacy”. The 
normal practice since the early centuries 
has been to have a single bishop leading a 
group of clergy and churches in a specific 
field of ministry. This allows for a close 
bond between Bishop and people. The 
Bishop, as chief evangelist, is able to focus 
energy on a specific targeted ministry. 
The practice of having “suffragan” 
bishops is an embellishment on the basic 
pattern. Although ANiC has been blessed 
with  exceptional Diocesan Bishops, it 
is gruelling and exhausting to spread 
personal energy across the vast expanse 
of Canada. The Province of Nigeria is 
committed to monepiscopacy. Wherever 
there are 70 churches, the Canons require 
the establishment of a new Diocese and 
Diocesan Bishop.

12.  Does the Lord care about such things as 
language, culture and identity?  Over and 
over in both the Old and New Testaments, 
we hear that he does. Genesis 26:4 “all the 
nations of the earth shall gain blessing for 
themselves through your offspring.”  Isaiah 
25:7 “And he will destroy on this mountain 
the shroud that is cast over all peoples,”  

Matthew 28:19 “Go therefore and make 
disciples of all nations,  Ephesians 3:15  
“from whom every family in heaven and on 
earth takes its name.”  Revelations 5:9 “by 
your blood you ransomed for God saints 
from every tribe and language and people 
and nation; ”

13.  Can every small group, every new idea 
start an affinity based Diocese?  No. 
Geography still takes precedence over 
affinity. The attendance and financial 
thresholds of our Province are daunting, 
especially in the Canadian context. 
Provincial approval and a strong case are 
required. Any grouping of churches is 
eligible to apply.

14. Won’t ethnic churches die out in a 
generation or two?  Good Shepherd 
Vancouver has just celebrated 130 years of 
history. With the Census Canada forecasts, 
ethnic churches could have a long history. 
They can also have an impact on Gospel 
proclamation in their home countries.

15. What if a Diocese-in-Formation doesn’t 
meet the threshold for a Diocese after 
five years?  The Province could call for a 
review at any time. It would first ask if the 
new Diocese was fulfilling a critical mission, 
and if there was reasonable expectation 
of meeting requirements. If not, it would 
be up to those churches, on the advice 
of the Province, to find creative ways to 
reintegrate while maintaining their mission 
objectives.

16. Is this too much structure for an Average 
Sunday Attendance of less than 5000?  
All of our smallest parishes are separately 
incorporated. Each Diocese, with hundreds 
of members, should be able to incorporate 
and manage effectively their structures 
and priorities. Separate Executive Councils 
for each Diocese, and for the National 
structure, will allow for more people to be 
directly involved in leadership. It will allow 
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In a Vancouver Sun article by Douglas Todd with a 
title “Ethnic churches flourishing”, he notes there 
are more that 160 visible-minority congregations 
in Greater Vancouver. “Many of the 80 per cent 
of recent immigrants to Canada who are Asian 
are starting their own separate congregations.” 
(Vancouver Sun Feb. 5, 2011).

Statistics Canada projects that by 2031, those 
who are foreign born will represent 63% of the 
population of Toronto, 58% of the population of 
Vancouver, and 31% of Montreal. By 2031 28% of 
people in Canada will be foreign born and 55% of 
those will be from Asia.7

Joyce Lee is a founding lay leader of ANiC. Both 
her Christian commitment and legal background 
were invaluable in those early days. She is a first 
generation immigrant, and a key spokesperson for 
Asian and Multicultural Ministries in Canada. Joyce 
writes, 
“By the grace of God, as we endeavour to be the 
faithful Anglican Church in Canada, our primary 
calling must be to reach out to all unreached people 
in Canada with the blessing of the Gospel. Given 
the population constitution in Canada referred to 
above, it naturally follows that reaching out to the 
visible minorities would be a key part of this primary 
calling of our church.
Paul in First Corinthians shared with us how he 
did his ministry in his times: “To the Jews, I became 
like a Jew, to win the Jews. To those under the law, I 
became like one under the law … so as to win those 
under the law. To those not having the law I became 
like one not having the law…, so as to win those not 
having the law. To the weak, I became weak, to win 
the weak. I have become all things to all people so 
that by all possible means I might save some.”
Why would Paul need to do what he did?  Reaching 
people with the Gospel in a language that they are 
comfortable with and in a context that they relate to 
and allowing them to gather to worship God when 
faith is expressed in their own language, idiom, 
music, culture, artistic expressions, family networks, 
and leadership styles has always been central in the 

7  Statistics Canada Website-www.statscan.gc.ca/Publica-
tions/11-402-X/Main Page

that leadership to focus with concentration 
on the challenges of their specific diocesan 
mandate.

17. Why is the title “Beyond a Lifeboat”?  
We knew from the beginning that a single 
diocesan structure would not be sufficient 
for all of Canada. We talked about the 
first structure as a “lifeboat” to pick us up, 
gather us together, and move us on to the 
next stage.

18. If this matter comes before ANiC Synod, 
what might a motion look like?  
“This Synod authorizes application being 
made to the Province, for authority to 
establish 3 diocesan bodies, and a sub-
jurisdiction to unite them for ‘common 
mission’ in accordance with Article IV: 4 of 
the ACNA Constitution, and in accordance 
with the principles outlined in the proposal 
Beyond a Lifeboat.”
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Gospel ministry. Nothing much has changed in this 
aspect since the early church days. It is important 
that people should be able to hear the Gospel of 
Christ and come to Christ just as they are.”

Our Province, the Anglican Church in North 
America, has recognized in its founding 
documents, the importance of “affinity” as well 
as “geographical proximity” as an “equally valid” 
way for parishes to form around a bishop. (Canons, 
Appendix A, Page 35).

As these churches interact with the mainstream 
congregations, they often face an ongoing challenge 
to their validity. Shouldn’t newcomers be willing 
to blend in immediately, and be part of that 
mainstream?  Why aren’t they satisfied just to join 
in and be part of “us”?  Isn’t this all secondary to 
our main priority and emphasis?  
Joyce continues...
“The question that we are addressing here is not 
whether ethnic churches are the ONLY way to 
reach out to the visible minorities. The question 
that we should be considering rather is whether 
ethnic churches are more effective instruments and 
conduits in bringing unreached visible minorities 
in Canada to Christ. The fact that ethnic churches 
across North America have existed for over 100 
years and many are still thriving is a clear positive 
answer to this question. 
The next question that we should address is whether 
such ethnic churches need to have a defined and 
recognizable form of association by themselves while 
existing in the community of the Anglican Network 
in Canada. I suggest that this question should be 
answered in the context of the primary calling 
of our church referred to above.  In other words, 
the question should really be: “would giving these 
ethnic churches a defined and recognizable form of 
association by themselves better enable and enhance 
our ability to reach out to all unreached people that 
are visible minorities in Canada?”
  
In order to understand why such a distinct platform 
for the ethnic churches in our midst would be 
necessary, I suggest that you for a moment put 
yourselves into the situation of our brothers and 

sisters in these ethnic churches and in the position of 
the people that they are trying to reach (the visible 
minorities who are likely to be first generation 
immigrants).  When brother and sisters from the 
ethnic churches interact with the mainstream 
congregations, very often due to language issues 
and cultural differences, they face an ongoing 
challenge of being “different” from the majority 
and unfortunately this sense of being “the odd ones 
out”. This very often leads to a feeling of insecurity 
and lack of sense of belonging. These challenges 
naturally result in the leaders in these churches 
(both lay and clergy) feeling inept and afraid to 
formulate and execute ministry strategies that may 
be very effective among their own ethnic groups 
but may look different from traditional mainstream 
“ways”. The fear of being misunderstood and not 
accepted can be overwhelming. One could raise 
arguments and questions like “Shouldn’t newcomers 
be willing to blend in immediately, and be part of 
that mainstream?  Why aren’t they satisfied just to 
join in and be part of “us”?  Isn’t this all secondary to 
our main priority and emphasis?

 However, I humbly submit that these questions 
are all asked from the mindset and through the 
lens of one who is part of the mainstream. Yes, one 
can always say that these brothers and sisters or 
unreached people from visible minority groups ought 
to be stronger and ought to have more confidence 
in themselves. However, such comments may have 
missed the point. Paul in First Corinthians reminded 
us so well that you go into the context of the people 
you are trying to reach to serve them, rather than 
dragging them into your context to teach them. We 
take these people as they are, not as what they ought 
to be, and by the love of Christ, work to empower 
them by the blessings of the Gospel. 

All church structures, including diocese formation, 
is not the ultimate truth or goal in themselves. These 
things only exist for the purpose of the primary 
calling of the church - spreading the Gospel to the 
land’s end and to raise disciples. I believe that a 
Missionary Diocese will allow these ethnic churches 
and visible minority ministry groups to have a 
platform where they do not feel the sense of being 
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human desire for dominance. It is consistent with 
our freedom in Christ. Self-determination applies to 
every individual, and to every congregation.

ANGLICAN REALITIES
The 800+ Bishops attending Lambeth ’98 
represented 164 linguistic groupings. The Anglican 
World has evolved from a unilingual ‘anglo’ 
colonial structure, to a Christian path that is 
thoroughly embedded in a myriad of cultures 
and languages around the world. This is a totally 
consistent result of the Reformation Principle of 
worship in the language and idiom of the people. 
Through our Global Anglican (GAFCON) partners, 
we are on the doorstep of advancing a classical 
and orthodox expression of Christianity that can 
indwell, bless, unite, and transform all cultures. 
Canada has this world on our doorstep.

“different” and where they can develop a sense 
of ownership. The existence of such a missionary 
diocese will optimize open pathways for the Gospel, 
discipleship of godly leaders from visible minority 
groups and advance the harvest.”

A Missionary Diocese allows these churches a 
sense of ownership, security, and the freedom and 
independence needed to thrive. It will optimize 
open pathways for  the Gospel.

As North Americans move around the world and 
live in other cultures, they quite naturally seek 
out faith communities that speak their language 
and follow familiar patterns. The same is true of 
minorities coming here. Many newcomers are 
communal and familial and feel overwhelmed 
by the rampant individualism found here. North 
American culture is changing so quickly, that it is 
completely understandable that some newcomers 
would want to retain cultural familiarity in their 
faith communities.

AUTONOMOUS YET MUTUALLY 
SUPPORTIVE
To have a Diocese in Canada that is dedicated to 
this crucial mission is not separatism. It would be 
a full and integral part of our Anglican Network 
in Canada community. As such, it will relate to, 
support and learn from the other dioceses in our 
community. There is no intention to have separate 
dioceses for each cultural grouping. The Diocese 
would be led, and the mission advanced by those 
who are experienced and skilled in this form of 
church planting. Those doing the work would not 
be burdened by endlessly seeking validation from 
mainstream structures. All people, regardless 
of background, would be welcomed to join in 
the work. Newcomers who prefer to integrate 
quickly into the mainstream congregations, are 
most welcome to do so. Many ANiC congregations 
embrace a wide range of cultural backgrounds, and 
this also is an excellent path. The principle for all is 
self-determination. Self-determination rejects the 
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AMMIC

APPENDIX 1: ASIAN AND
MULTICULTURAL MINISTRIES 
by Bishop Stephen Leung

AMMiC (Asian and Multicultural Ministries in 
Canada)

The Call to Missions for Visible Minorities in 
ANiC

Submitted to the House of Bishops
By the Rt. Rev. Stephen Leung

On December 18, 2017

1) What is AMMiC for? 
AMMiC is primarily set up for outreaching the visible 
minorities in Canada. Why visible minorities? It is 
because God always has a heart toward the poor, 
the prisoners, the blind, and the oppressed (Lk. 
4:18), and today God also has a heart to the visible 
minorities. Like the socially marginalized groups, 
the visible minority peoples usually feel secondary, 
misunderstood and lost in the mainstream. When 
the first generation immigrants landed in a cross-

cultural area, they often feel alienated, disconnected, 
and isolated. Deep inside, they miss their distant 
homeland and long-time acquaintances. In this 
regard, the emergence of ethnic communities or 
ethnic churches gives attraction and provides affinity 
connection to the first generation immigrants and 
their families who will gradually identify these 
communities as their second home in a foreign land, 
and thereafter, a worshiping community in Canada.

2) Why “Affinity Base” for missional outreach? 
The ‘affinity approach” is derived much from our 
understanding of anthropology in missions. In the 
fore front, I need to point out that human beings, 
created by God in his perfect will, see and understand 
who they are in their self-identity in relation to the 
Creator. I call this “born identity,” which gives us 
true self-worth and prestige equal with others in this 
world before the Creator, or culturally understood, 
“the Heavenly Father.” On this conviction, one can 
move to “the cultural brought-up identity,” which 
shapes our paradigm of thought, values, manner, 
life style and behaviour throughout our life. This 
“brought-up identity” characterizes both the divinely-
ordained and humanly-perverted sides of the self. 
Therefore, ethnic groups from either a Western or 
an Asian heritage cannot claim superiority over the 
other group as the absolute authority; but rather 
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is gradually becoming the majority in numbers. 
This shift of population landscape is seriously 
challenging the mission of the Christian Church 
in Canada. I have been told that in the Canadian 
Missionary Alliance Church, there are already 
over 94 Chinese Alliance churches across Canada. I 
therefore see the urgent need of having the mission 
of AMMiC become a missionary diocese or future 
Diocese, as a sign that ANiC welcomes the visible 
minorities to serve and lead the church together as 
partners in Christ.  

But I need to clarify one thing:  Who will serve in 
AMMiC?  The answer is everyone, regardless of 
race, economics, and gender, as long as the person 
is called, loves and commits to reaching the visible 
minorities. The best example is Mother Teresa who 
served the people in India humbly and faithfully 
all her life, and won the respect from India, from 
within and without the Roman Catholic Church, 
and around the globe. In her own words, “By blood, 
I am Albanian. By citizenship, an Indian. By faith, I 
am a Catholic nun. As to my calling, I belong to the 
world. As to my heart, I belong entirely to the Heart 
of Jesus.”8

This is the mission of God; not a ghetto or 
segregation. This is an outreach to the unreached. 
Amen. 

8 http://www.motherteresa.org/biography.
html accessed 2017 Dec. 15

they are complementary and supplementary to each 
other. Lastly but intrinsically, in Christ, we have 
“the converted Christian identity.” This converted 
Christian identity is what holds Christians from all 
nations in equal standing and mutual respect in 
Christ, disregarding origins of race, economics and 
gender (Gal 3:28). Therefore, our cultural brought-
up identity gives us diversity, while Christ holds us 
in unity in the converted Christian identity. 

With this above understanding, the affinity 
approach in missions is not just about fellowship 
and spiritual home. It is also about who we are in 
Christ from a biblical understanding of humanity 
in relation to God, who is the Father of all nations. 
When a Chinese or a Japanese person meets Christ 
in his/her own native language and culture, he/
she will in fact meet Christ who is also God of the 
Chinese and God of the Japanese, not a god vested 
and imported from the imperialist western culture. 
Successfully removing such misunderstanding 
and false accusations from Communism or Shinto 
religion, the Asian immigrants will consider taking 
Christ as their God, and the ethnic churches as their 
own native spiritual home. The leaders of ethnic 
churches will step forward to take up the call of 
missions to their own folks coming from all over the 
world to our doorstep in Canada.

3) Do we need a Diocese/Missionary Diocese for 
AMMiC ministry?  

First of all, we need to ask: What is the purpose and 
primary reason in forming a Diocese? There can 
be different answers, based on church history and 
present historical and political contexts. However, 
if we look at the Great Commission by Christ in 
the Gospels, preaching the gospel, discipleship 
and building community are intrinsic to the 
divine purposes, which are in essence of greater 
importance over and above the later-arising need 
of structure and order in the Christian community/
church. Therefore, if the formation of a diocese 
is for missions and for missions in priority, I 
will argue that with the flood of non-stopping 
immigrant flow and thereby drastic changes in 
demographic composition particularly in major 
cities across Canada, the visible minority group 
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VIA

APPENDIX 2: VIA APOSTOLICA
Following study, several visits and dialogue, Bishop 
Charlie wrote the following to our Primate.

“ANiC has been in a Common Cause Partnership 
with Via Apostolica which has been recognized 
since our Synod of 2014.

The Unique Contribution of Via Apostolica
Via is an affinity based, gently charismatic, 
cluster of churches with a unique discipleship 
method. They are highly compatible in terms of 
goals and doctrine with ANiC. Their discipleship 
method involves close community with intense 
training for laity and clergy. The Bishop has close 
personal involvement in mentoring, selecting, and 
training leadership. They combine the 3 streams of 
charismatic, catholic, and evangelical. 

There have high expectations, a strong inflow 
of young leaders, with a strong commitment 
to the practice of church planting. They have a 
sacramental world view, and uniquely combine 
formality with informality. They are committed 
to the oneness of the church and are seeking an 
ecclesiastical home where they can flourish. They 

count as a key blessing their close relationship and 
compatibility with ANiC, and with ACNA.

SIMPLY ABSORBING VIA INTO ANIC DOESN’T 
SEEM TO FIT
We discussed the possibility of having them become 
an internal Jurisdiction in ANiC under the ANiC 
Diocesan. As we considered the pros and cons 
of this option, it was clear that it is problematic. 
The unique effectiveness of the model is based 
on the close personal mentoring bond between 
Bishop, clergy, and ministry students. To insert 
another Bishop as the main bishop, into the mix 
would seem artificial and distant. There would 
be several layers added of meetings, travels, and 
administrative requirement that would bog down 
the sense of community within, and the missional 
energy without. 

ANiC embraces a wide range of divergence, 
where Via’s model stresses harmony and focus. 
As ANiC’s Diocesans change over the years, Via 
could be vulnerable to distant leaders that don’t 
have an appreciation of their unique discipleship 
model. Their own future choices of Bishop would 
be governed by ANiC Synod. The complexity and 
complications on both sides could be costly to the 
straight forward thrust of the mission ahead.”
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2 RECOMMENDED WAYS AHEAD FOR VIA 
APOSTOLICA: DIOCESE IN FORMATION, OR A 
RECOGNIZED MISSIONARY DISTRICT UNDER 
ACNA CANON 12 

Effective advancement and growth of mission 
in Canada will require consideration of multiple 
missionary church bodies. Via would eagerly 
become a new Diocese in Formation within a new 
ACNA Grouping of Dioceses for Canada formulated 
by ANiC leadership. 

Should Via not presently qualify in numbers to 
become a Diocese in Formation, we are actively 
exploring with the Province, standing for Via 
under ACNA Canon 12. Under that option we 
would envisage Via being separately organized, 
incorporated and insured. It would be self-
governing in all local matters, and self-supporting. 
Bishop Todd would become the Missionary 
Bishop under the pastoral oversight of the ANiC 
Diocesan, and later, if approved by ACNA, the 
Presiding Bishop for Canada. Via would have its 
own Assembly, Council, Canons and Discipline 
Procedures, modelled on ANiC and approved by 
ACNA.

The advantages of these options are that they 
protect the unique character and method of Via. It 
is closest to how they now operate. It is pastorally 
and administratively uncomplicated for both. 
It safeguards the Via model of a close band of 
missionaries intimately linked with their Bishop.
Although Via does not have the ordination of 
women, they are most willing to co-operate with 
churches that do. Women feature prominently in 
staff ministries.

Via would pay its tithe directly to the Province, and 
the only financial arrangement would be for Via 
to pay its share of agreed common administrative 
resources such as: pension, employee benefits, 
communications services, payroll services, 
insurance, etc. plus a share of operating the new 
ANiC structures.
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FINANCIALS

APPENDIX 3: FINANCIALS

Anglican Network in Canada

2018-2019 Budget  - First Draft Diocesan Split 41% 51% 8%

Account Name
2018-2019 

Draft budget *
Eastern 
Diocese

Western 
Diocese AMMiC

General Parish Tithes 923,000.00  374,738  474,422  73,840 

General Donations 203,000.00  82,418  104,342  16,240 

General Donations (NR) 50,000.00  20,300  25,700  4,000 

General Donations 253,000.00 102,718.00 130,042.00 20,240.00 

Synod 80,650.00  32,744  41,454  6,452 

Other Income 80,650.00 32,743.90 41,454.10 6,452.00 

Total Revenue 1,256,650.00 510,199.90 645,918.10 100,532.00 

Wages & Salaries  246,298.00  70,371.00  70,371.00  105,556.00 

Housing Allowance  70,369.96  35,184.98  35,184.98 

EI Expense  3,525.00  1,175.00  1,175.00  1,175.00 

CPP Expense  7,800.00  2,600.00  2,600.00  2,600.00 

WCB - BC  486.00  243.00  243.00 
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Pension (Clergy)  31,665.00  10,555.00  10,555.00  10,555.00 

BC - MSP  2,025.00  675.00  1,350.00 

Employee Benefits  13,050.00  4,600.00  1,950.00  6,500.00 

Total Salaries/Benefits 375,218.96 124,485.98 122,753.98 127,979.00 

Travel - Territorial Archdeacons - Meetings 10,000.00  5,000.00  3,750.00  1,250.00 

Travel - Territorial Archdeacons - Pastoral Visits 6,000.00  3,000.00  2,250.00  750.00 

Travel - Bishops 75,000.00  35,000.00  20,000.00  20,000.00 

Total Travel 91,000.00 43,000.00 26,000.00 22,000.00 

Telephone 3,300.00  1,200.00  2,100.00 

Corporate Support 464,517.50 188,594.11 238,762.00 37,161.40 

Total Office 467,817.50 189,794.11 240,862.00 37,161.40 

Bishop's Emergency Fund 6,000.00  2,000.00  2,000.00  2,000.00 

Stewardship 5,000.00  2,030.00  2,570.00  400.00 

Outreach/Mission 15,000.00  6,090.00  7,710.00  1,200.00 

Tithes - ACNA 112,000.00  45,472.00  57,568.00  8,960.00 

AMMiC Support - see note below ** 50,000.00 22,100.00 27,900.00  

Tithes & Outreach 188,000.00 77,692.00 97,748.00 12,560.00 

Diocesan Priorities 47,275.09  19,193.69  24,299.40  3,782.01 

ANiC Council meetings 40,000.00  16,240.00  20,560.00  3,200.00 

Clergy Support 5,000.00  2,030.00  2,570.00  400.00 

Synod 79,100.00  32,114.60  40,657.40  6,328.00 

Dove/Ordinands 5,000.00  2,030.00  2,570.00  400.00 

Total Conferences & Meetings 129,100.00 52,414.60 66,357.40 10,328.00 

Total Expense 1,298,411.55 506,580.37 578,020.77 213,810.41 

Net Surplus/(Deficit) before reallocation (41,761.55) 3,619.53 67,897.33 (113,278.41)

New Revenue Specific to AMMiC

Wages support from GSV 25,596.00  25,596.00 

AMMiC Supporters 37,682.41  37,682.41 

Transfer to AMMiC from other Dioceses 50,000.00    50,000.00 

Reallocations for AMMiC 113,278.41 0.00 0.00 113,278.41 

Net Surplus/(Deficit) 71,516.86 3,619.53 67,897.33 0.00 

* currently using the numbers from the 2017-2018 approved budget (removed GAFCON travel)
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Budget Assumptions:

Tithes from parishes collected by respective dioceses

Eastern Diocese includes:

Diocesan Bishop Salaries, Travel, Emergency Fund

Eastern Territorial Archdeacons

Outreach - allocated by tithe %

Diocesan Priorities - allocated by tithe %

Western Diocese includes:

Bishop - Western Region Salaries, Travel, Emergency Fund

Western Territorial Archdeacons

Outreach - allocated by tithe %

Diocesan Priorities - allocated by tithe %

AMMiC Diocese includes:

Bishop - Asian Ministry Salaries, Travel, Emergency Fund

Asian Territorial Archdeacon

Outreach - allocated by tithe %

Diocesan Priorities - allocated by tithe %

Corporate expenses allocated across Eastern & Western dioceses by tithe %

** Support of AMMiC provided by Western & Eastern dioceses

  based on tithe % for East and West plus allocation of AMMiC tithe %

Diocesan Priorities Expense

Biblically Grounded 7,000.00 

On Mission 7,000.00 

Gospel Patrons 7,000.00 

Loving Children 10,000.00 

Planting & Growing Churches 10,000.00 

41,000.00 
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Anglican Network in Canada
2018-2019 Budget  - First Draft Corporate Budget rev 1

Account Name Corporate

Transfer from Dioceses
  
462,967.50 

General Revenue 462,967.50 

Conference Revenue 10,340.00 

Synod 80,650.00 

Other Income (ARDFC/AMiC Services) 2,400.00 

Other Income 93,390.00 

Total Revenue 556,357.50 

Wages & Salaries
  
270,061.00 

Contract Staff (Accounting & Finance)
    
30,000.00 

Accountemps
     
6,375.00 

EI Expense
     
5,480.00 

CPP Expense
    
12,051.00 

Pension (Non Clergy)
     
9,571.00 

Employee Benefits
    
22,433.00 

Total Salaries/Benefits 355,971.00 

Travel - Staff
     
7,000.00 

Travel - ACNA 4,000.00 

Total Travel 11,000.00 

HR Development (ANiC Staff)
        
500.00 

Insurance
     
6,000.00 

Office Equipment
     
4,840.00 

Office Supplies
     
5,485.00 

Postage and Courier
     
2,800.00 

Miscellaneous Expenses
     
2,000.00 

Rent
    
23,062.50 

Telephone
     
5,700.00 

Visa Commissions
     
1,400.00 

MasterCard Commissions
     
1,000.00 

Pre-Authorized Debit (PAD) Commissi 1,000.00 

Total Office 53,787.50 
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Communication - General Expense
    
21,443.00 

Professional Fees - External Audit
    
11,000.00 

Legal Services - Corporate 2,500.00 

Total Professional Fees 13,500.00 

Conferences
    
11,400.00 

Synod 79,100.00 

Total Conferences & Meetings 90,500.00 

Memberships and Subscriptions
     
4,556.00 

Interest & Bank Charges
     
2,000.00 

ADP Service Charges
     
1,800.00 

Other Reg Charities Service Fees 1,800.00 

Total Bank Charges 5,600.00 

Total Expense 556,357.50 

Net Surplus/(Deficit) 0.00 

* currently using the numbers from the 2017-2018 approved budget (removed GAFCON 
travel)

Budget Assumptions:

Corporate budget includes:

National Director, Communications Director, Head Office Staff

Corporate budget support from Eastern, Western dioceses

Account temps - 5 weeks for vacation relief

Internal Audit - Year End preparation 10,000.00 

Professional Fees - Accountant

  T3010 Preparation 10,000.00 

  Monthly financial review - @ $100/hr 20,000.00 

Total Accountant Fees 30,000.00 


