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Parish ministries

Building spiritually healthy parishes
— Parish ministries offered by Bishop Malcolm Harding

No one puts a piece of unshrunk cloth on an old garment, for the patch tears
away from the garment, and a worse tear is made. Neither is new wine put into
old wineskins. If it is, the skins burst and the wine is spilled and the skins are
destroyed. But new wine is put into fresh wineskins, and so both are preserved.”
Matthew 9:16-17 ESV

Bishop Malcolm Harding is available beginning this Fall (2009) to lead parish renewal and
teaching sessions designed to lead churches in discovering how to release the new wine of the
Holy Spirit into new wine skins and thereby nurture healthy, dynamic and growing parishes —
and parishioners!

Vital signs of a healthy parish
This full weekend of teaching and workshops is designed to help transform a parish into an
evangelizing community, a church that God can use for spiritual growth, evangelism and social
outreach. The “vital signs” that are covered include:

e A parish vision

o A growing ministry of lay people

o QOutreach ministries, including evangelism

e Becoming a warm, welcoming church

 Incorporating new members into the community of faith through small group ministry

o A willingness to experiment with new forms of worship

« An openness to the new wine of the Holy Spirit and experiencing a personal release of God’s Spirit

for ministry

« Alook at spiritual gifts (could also include a gift identification exercise)

« Stewardship and generous giving

« Intentional youth ministry

o Prayer—the prelude to every parish decision

¢ Preaching and teaching - “scratching people where they are itching”

Discipleship
These four sessions encourage parishioners to move on from being “Sunday church-goers” to
become seven-day-a-week disciples of Christ. The talks consider:

« The making of a Christian disciple

o The marks of a Christian disciple

e The ministry of a Christian disciple

e The witness of a Christian disciple
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The three conversions in the Christian life

This series of three talks deals with the three basic conversions in the Christian life:
¢ The Call to Christ
e The Call to Christian Community
¢ The Call to Mission

Each talk could be followed by small group discussions with questions provided.

The person, power and release of the Holy Spirit
This solid, biblical reflection extends over two or three sessions followed by prayer ministry for
a further release of the Spirit’s power and presence.

Evangelism

This two-part workshop focuses on the motive, message and biblical foundations of evangelism
and is designed to encourage and equip parishioners to comfortably and naturally share the
Good News. The teaching also explores personal (or friendship) evangelism and provides some
practical guidelines. This course is comprised of two, 40-minute teaching sessions, each
followed by a time in small groups and/or a question period.

Shorter sessions
Ministry weekends can be customized by combining any of following subjects with one of the
longer series (above) or with others of the short sessions depending on your parish’s particular
needs.
« Bible Studies that attract people — approximately 90 minutes of teaching that
demonstrates how to conduct a small-group, non-threatening form of Bible study.
« Parish leadership styles conducive to growth — approximately 40 minutes of teaching
followed by time for questions and group discussion.
« The ministry of divine healing — approximately 40 minutes of teaching followed by time
for questions and group discussion.
« Spiritual gift identification exercise — approximately one hour of teaching followed by
time for questions and group discussion.
« Spiritual warfare — approximately 40 minutes of teaching followed by time for questions
and group discussion.
« Stewardship — approximately 40 minutes of teaching followed by time for questions and
group discussion.
« Dealing with conflict — approximately 40 minutes of teaching followed by time for
guestions and group discussion.
« Prayer — approximately 40 minutes of teaching followed by time for questions and group
discussion.

Contact
You can contact Bishop Malcolm for more information or to make arrangements at
mharding@mts.net or by calling 204-726-5738.




